
WHAT TO EXPECT WHEN YOU ARE  
EXPECTING AN INGROUND, SEMI     
INGROUND OR FIBERGLASS POOL 

We want to ensure that you and your family are enjoying your Mermaid 
pool as quickly and efficiently as possible. To make this process happen in 
the most successful way, we are going to need your help. Please take some 

time to go through this pamphlet carefully. 

Inside you will find some very useful information including your responsi-
bilities, sequence of events, answers to frequently asked questions and a 

handy worksheet to help you keep everything straight. Keep in mind that 
you will have a chance to make inquiries during our installation booking 

call and during our install meeting on your property but this brochure will  
help answer most of your questions and get you comfortable with what to 

expect. 

Our delivery department will contact you once your pool has arrived in our 
warehouse. At that point you will book your delivery date, yard meeting 
with your salesperson and installer and your tentative install start date. 

Congratulations on your purchase and welcome to the 
Mermaid family. 

 
        To do List: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Set up a delivery and installation date and make sure to be home for both dates. 

Have certified cheque ready for delivery in the right amount made out to Mermaid 

Finalize plan, sign off on dig specification and wait for pool to arrive in warehouse. 

Apply for any Permits. Send received permits to Mermaid. Modify fencing as need-

Contact electrician, gas fitter, landscaper and water delivery. Record below. 

Meet with salesperson, installer and any contractors for a yard visit prior to 

Ensure water from eaves trough or runoff is directed away from the pool. 

Contact insurance company, fill out warranty cards for all equipment.  

ENJOY OUR NEW DREAM BACKYARD!! 

Mile-
Markers 

Date Cheque Total 

Delivery   

Install   

Completed   

Trades Name Phone Estimate 

Electrician    

Gas Fitter    

Water     

Landscaper    

Fencing    

Misc    

Contact fencing company if fencing mods or construction are required. Temp fence 

Accept delivery of pool and put any small boxes or equipment in a safe 

Coordinate with installer to have water truck arrive at designated time. 

Sign up for pool school and bring a water sample into your nearest Mermaid store. 

Orchestrating the various trades people involved during the installation of your pool can be 
challenging for a consumer. Listed below is some information that will help to answer some 

questions about the process.  
 

HOW DO WE DETERMINIG ELEVATION AND LOCATION? 
It is important when you meet with your salesperson and installer to determine both location and elevation of the pool.  
Depending on the lay of the land, the elevation can be a determining factor toward future landscaping costs.  If you have 
hired a landscaper it would be appropriate to consult with him before determining proper elevations and have him at the 
meeting with your salesman and installer.  

SHOULD I BE WORRIED ABOUT EASEMENT LOCATIONS? 
We will ensure that all property easements, Hydro lines, Gas lines, Bell and Rogers lines have been located and properly 
identified.  Mermaid will make the locate arrangements for you.  

WHAT ABOUT FENCING? 
Fencing must be in place before we install your liner and fill your pool with water. If the fence is to be installed prior to 
the pool installation, make sure that it will not affect the access needed for the machinery to excavate your pool. You can 
check with the  construction   department prior to starting the fencing to insure the access is not affected. If you plan to 
use temporary fencing, it is your responsibility to provide and install the fence.  Always check with the by-law officers to 
see if temporary fencing is permitted in your area.  Once your fence is completed and water is in your pool, contact your 
by-law office to have your enclosure inspected.   

DO I NEED TO BE HOME ON EXCAVATION DAY? 
Yes. “Life is like a box of chocolates because you never know what you’re gonna find”. It is important for an adult to be 
home during the dig. 

DO I NEED AN ELECTRICIAN? 
Yes you need a certified electrician who can pull a permit. All pools must be bonded and grounded. Accessories such as 
lights pumps, electronic heaters etc. will require an electrical hook up. Contact your electrician prior to commencement 
of construction to make sure they will be available once your accessories are installed (toward the end of pool construc-
tion).  Delays on their part will mean that your pool water will not be filtered once the pool is filled.  Some electricians 
will want to start the work beforehand so that little will be left to do once the pump is installed.    

DO I NEED A GAS FITTER?  
If you have purchased a natural gas or propane heater you will need a gas fitter to install the gas line from your meter. 
You will need to meet with your gas fitter before the start of construction to make sure your proposed heater location is 
within regulations. This will have an impact on where and how we install the filter system.  If you wish to install your 
heater in a shed, your gas fitter will need to vent the heater. Chimneys and such are not included with the heater.  Most 
electricians and gas fitters will not include digging a trench in their pricing. In order to save costs, you may wish to exca-
vate the trench yourself or hire someone to do it. Our installers cannot dig the trench when excavating because the size 
of the bucket on our excavators is usually too wide.  

DOES THE PLACEMENT OF MY  CEMENT PAD OR SHED FOR EQUIPMENT IMPACT ANYTHING? 
The location of your pad or shed can have a direct influence on your costs for electrical and gas hook up.  The further 
away you are from their respective meters or box the more costly it will be. A filtration system that is installed too far 
from the pool can affect the circulation.  If the system is not enclosed, it should be no less than 10’ from the pool other-
wise you will incur grounding and GFI costs. Enclosed filtration system (shed) can be installed closer to the lot lines.  
Again, check with your municipal office for local restrictions. When  enclosing all equipment make sure your shed is 
large enough to conform to heater by-laws which can vary from area to area.  

DO I NEED WATER DELIVERED TO FILL POOL? 
Yes. For the initial fill of the pool large quantities of water are required. Coordinate with your installer regarding water 
delivery to fill your pool. At least one load of water will be required at your expense as part of the liner installation. Note 
that Mermaid will not be able to install your liner and fill your pool without receiving your approved pool enclosure 
inspection.   

DOES MY POOL COME WITH A DRYWELL? 
Your pool is installed with a drywell connecting to weeping tile around its base.  To maintain your warranty and protect 
against water damage, you must inspect the drywell every spring and drain any accumulated water. This is standard on 
all inground polymer and fiberglass pools. Drywell and weeping tiles are an option on Semi inground pools. If you are 
not sure whether your pool has one or  whether you should add it to your semi; please contact your sales person.  

WHAT NEXT? HOW DO I MAINTAIN MY POOL?  
Upon completion of the installation Mermaid will send a technician out to demonstrate the operation of your pool. Once 
a week, Mermaid offers Pool School. We highly encourage that all new pool owners attend this class at least once. Our 
pool experts will instruct you on the care and maintenance of your pool, as well as the proper use of chemicals. As these 
classes are popular, it is recommended that you contact your store as early as possible to schedule a class convenient to 
your schedule. There is no charge for this class. 

     If you have any questions concerning the operation of your pool equipment (pump, filter, heater, salt chlorinator, 
ionizer etc.), or your water chemistry, please take advantage of the staff at either of our retail locations. Mermaid Pools 
provides free water testing, and our knowledgeable staff will help you get the most fun and least work out of your pool! 

FREQUENTLY ASKED QUESTIONS 



CONTACT YOUR MUNICIPALITY 
TO ENSURE YOU WILL NOT BE 

VIOLATING ANY BY-LAWS.  

PERMITS AND BY-LAWS 

Most areas have restrictions on backwashing and fencing. If a permit is required 
in your area we suggest you apply for it as soon as possible. The City of Ottawa, 
for instance, requires a pool enclosure permit. Your sales person will help you 

prepare the drawing for this. 

Apply for your pool enclosure permit as soon as possible. This will avoid any de    
 lays in the construction of your pool. Please provide us with a copy of your per-

mit by e-mail as soon as you have received to prevent delays.  
You are responsible for the enclosure around the pool.  If temporary fencing is 
required, your fence builder should be able to supply you with the necessary 

quantities.   Since enclosure by-laws may differ depending on the region you will 
need to check with the city if temporary fencing will be accepted in your area.  

City of Ottawa Pool Enclosure Key points 
 Gates must be self-closing, self –latching and locked 

 All fences need to be at least 5’ high with vertical slats 

 Chain link fence must consist of 1.5” gaps or smaller 
 

NOTE: The city of Gatineau and Aylmer require a four walled fence 
around the pool and not just the yard which means the pool area 

must be fully enclosed. 

PREPARING FOR YOUR NEW INGROUND POOL  

SETTING THE STAGE 
• Our Installation Department will arrange to have the locates  
    done for your property (phone, cable, gas, hydro, etc). 
 

• The installation department will be in contact shortly after the office has 
received your contract. If the pool is purchased during the winter, you will 
be contacted early spring.   A meeting with the installer will be required in 
order to determine the exact location of the pool and to make sure there are 
no access issues. This meeting will be held approximately one week before 
excavation. 

• Once the excavation date has been set the shipping department will contact 
you to arrange for delivery and payment of the pool kit. In order to avoid 
installation delays, your swimming pool will be delivered up to one week 
prior to the scheduled construction date.   

• Some components for your pool are ordered up to 6 weeks in advance of the 
anticipated construction date. We cannot accept any changes once the mate-
rial is ordered . 

→Delivery of pool components week before        
excavation date  

→Excavation of pool  

→Wall set up and cemented (Fiberglass drop in) 

→Plumbing and lights  

→Electrician to bond and ground pool and deck  

→Coping installation  

→Back filling of pool  

→Grouting of pool bottom (DNA to Fiberglass) 

→Complete fencing and pool enclosure               
inspection by municipality  

→Installation of liner (DNA to Fiberglass) 

→Fill pool with water  

→Installation of filtration system and heater  

→Pool deck installation  

→Electrical and gas hook-up to equipment  

→Install pool accessories if required i.e. diving 
board, slide etc.  

→Show of operation  

TYPICAL SEQUENCE OF EVENTS 

INGROUND POOL INSTALLATION 

Depending on weather conditions and other unforeseen circumstances, installa-
tion of your pool will take up to 3 weeks once the excavation is done.   

Installers usually work on two pools at a time. There can be some days when the 
crew will not be working on your pool.  A period of time could elapse between 
the pouring of concrete walls and other work such as back filling to allow the 
concrete to dry. (one or two days-again depending on weather conditions).  

IMPORTANT TO NOTE: 

THINGS YOU NEED TO KNOW 

If you have purchased a Salt Water Chlorinator, you may consider that the plumb-
ing for backwashing or draining your pool be connected directly to the sanitary 

system in your house.  
  

You must contact your municipal inspection department before the liner can be 
installed and your pool filled with water. The municipality must inspect the enclo-
sure to ensure that it meets code.  Mermaid will need a copy of the approved pool 

enclosure inspection before installing the liner and filling the pool.  
  

While the water to fill the pool is your responsibility, please consult with your in-
staller before  ordering, in order to coordinate the timing and amount of water 

required.  
  

Once the pool has been completed the deck installer will contact you to start his 
work. Depending on the type of concrete (standard or stamped), workload, size of 
deck, electrical inspection and weather conditions, the deck may take additional 

time to be completed. Please note that the pouring of the grout bottom or concrete 
deck can be delayed if rain or frost is in the forecast.  The installer will make his 

final decision on the morning of the pour after verifying conditions with the 
weather office.  Usually, if the possibility of precipitation is above 30%, the install-

ers will not take a chance because of the high risk of ruining the grout or deck.  
  

The installation department will contact you to schedule a show of operations and 
installation of any accessories, once work on your pool and deck is completed.  In 

some instances, the show of       operation will be done before the deck work.  
  

Our objective is to complete a proper installation while avoiding delays. Your un-
derstanding will be appreciated in the event your installation date is pushed back 

due to inclement weather conditions or unforeseen circumstances.  

The installation of your new pool is a major project, involving 
many moving parts and people.   

We strive to install your pool in a reasonable time frame.       
However, the installation of a quality product is the number one 
priority for us, and we will not rush a project.  Mermaid Pools is 

responsible to warranty the installation, and therefore must     
ensure a quality-built product that we can stand behind.  

Mermaid is a family owned company and we take the fact that you’ve 
welcomed us into yours very seriously. We want you and your family to 

enjoy your Quality Built pool from Mermaid Pools for years to come! 


